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Guidetines for The Devetopment of The Management of Sport Training Center

for Excettence of Thai Cycting Association Under the Royal Patronage

of His Majesty the King

Abstract

The purpose of this research is to study basic information, probtems in management and guidelines

for the development of sports training center management for the excettence of Thai CycLing Association

which studying from the role of management according to the guideLines for the devetopment of sports for

excettence by Sports Authority of Thail.and. The data anatysis from basic environment used SWOT and

ana[fze the problem of the operation of the sports training center. The poputation used in the research is the

executive committee, Thai Cycling Association, trainers, athtetes and parents. There are 340 peopte in att 5

centers. Data analysis is percentage, mean, standard deviation and group discussions to flnd ways to manage

the sport training center for excellence. The research found that

1. According to SWOT analysis, The Strengths (S)Sports Training Center has a p[an that is consistent

with the strategic plan of Thai Cycting Association. The Weakness (W) the budget received from the Thai

Cycling Association is not enough to prepare the athLetes in each sports Training center. The opportunity (O)

The society current are popular in exercise for hea[th with sports bikes. Most people are very active in cycting

for heatth, resutting in more new athtetes. The threat (Thhe politicat changes affectins budset support for the

development of sports.

2. The management of the Sport training Center of Thai Cycling Association in according the rote of

management found that the most anticipated thing was organization, planning, operation and controt,

respectiveLy.

3. the guidelines for the development of sports for excettence The most anticipated thing in the

management of the Sport Training Center of Thai Cycting Association were the athletic development system,

sports personne[ development and the competition management, respectively

Keywords: Management, Sport Trainins Center for Excellence, Thai Cycling Association Under the Royal

Patronaqe
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