FounAny (AWINg)

wuuUszfivunanu/auidde  dartuideuaziamn uinivendesivigaugium
msﬂ%uﬂ§amimﬁa‘uu,rhiaUumﬁamiﬂmﬂuﬂmmwummiﬁ%wmms‘ﬁjulumsﬂwmu

(SN Improving the Glass Coating Process for Quality Controt and Work Standard

Case study: PR Glass Coating & Car spa Il

fadantsRansan

AzuuuUIsiY

2 3 4

{aunly / dotduanuz

1. UNARED

. Abstract

. Ui

. Aaguszaedniside/n1sAne

. 33n157398/A5nsAnEn

. Han1T3de/aansinen

. agunan1s3de/aguransine

. afiusnena/dalduaunus

. 1BNA1581999

10. anuivsivazamAIMeIvInTs

(@aflenansuuuviodeiausiusifisniy — 63




nwiﬂ%’uﬂganmﬂﬁauu,f’hmﬂuﬁLﬁamsmuquqmmwLLazmsa"s’Nmmig'm‘lun'ﬁ
11914

nsadANE" : 57U PR Glass Coating & Car spa

Qs a d

T = a a o & 8 as o
d33nd geriius*3anl AnfwsdlnAaZ*nsalana ygmes>* vy Butiss™*uaza1uun nasdudin®*
P83 gdmnsdansaeanunssy anruimsgsne wminedomaluladiviuas
2 Gaudimivende wdngasudmsgshaumdadin Ansudmsgsia aminendesudiume

email: sirirak@mutacth.com

unfnga

mﬁ{faﬂ%ﬂﬁlﬁﬁﬂm%umaum'imﬁa‘uu,ﬁaLmsimﬁu%'agamaﬁwuPR Glass Coating & Car Spa wu11ilsa
druuimaiedeundaionun 23 du Aadgm 14 fudindudesas 60.86 uasnutlgmded 1.msinsossng
voadsavudforas 57.15 2.nawesesdtudiusosudiasey 35.71 3mainduavessiosar 7.14 dufunuied
“nﬁ"fmq‘dsgmv-w’t,ﬁaﬂi"uﬂga%umaumimﬁauuﬁ"aLﬁamsmuquqmmwIﬂal%LmuﬁaLLamms;LLazma“lumﬁmswﬁ
mmma\q{]zgm wagldudnnsmsmuauaanw iWertuauaanw ai1wnnsglunsvinnu wazilugnisan
sy Hiveldvhmsusulseied @ Jymmsiesesssasuiaiannduneunisiadlilfipsgu suduns
uilalogRududulituiniosdoioviiliduldfuasd s unashnswdsundudalidusuuislaudienu
Bavguiileliinenuiiuiasasud 2 dammsnesestudiusasus Fafnnwiinnurainyzuasanuiluns
vhaufuessseulndunsusadsindumsudlalneuivgungiinieseulndunsusauas sssissswhaeiosou
1w5uWi1Limﬁuﬁudaﬂﬁmm:au»3.ﬁzgw7nﬁiLﬁﬂs§uazaaa Fafnnuiiandreuinaiealfjiinu Uiuusdag
Fuiuiietiostudu du vdamnsUiuugmuiiisadiuuinmedomn 15 du ety 1 AulasAadudesas
6.67 ansansullymanifuldferas 50.19 uansdinismuauamn uazmsiawiiiuseaniam daa

TignAuinaufiswels uagnwanudszneumsansaassuwulaainnislifadgwnisuansililiganm

13
v

vieilawnsmhismsuiulsanaznismuauauaminaandiusnidusuimisdunsadnasglunisieu

WBNSAIVANANAINLS

ArdIARY: NMIUTUUTITURDY , MIAIVANAINIIW , WIATFIUNITVIRIY URURILAAIIALAZHA



Improving the Glass Coating Process for Quality Control and Work Standard
Case study: PR Glass Coating & Car spa |l

Sirirak Phooriyaphan'*, Vivat Kittiphongkosol?*, Kornamon Boonphet?*, Chanon

Yimnoy“*,and Arnon Thongbandit®*
1’3‘4‘5Depar’tment of Industrial Management, Faculty of Business Administration , Mahanakorn University of Technology

“Graduate School, MBA for Business Administration, Ramkhamhaeng University

email: sirirak@mutacth.com

Abstract

This research is to study and collect the data of PR Glass Coating & Car Spa, Bangkok. It was
found that there was a total of 23 glass coating car services and 14 problems occurred or equal to 60.86%.
These problems were as the followings 1. the occurrence of stain of car paint is 57.15% 2. The blistering of
auto parts is 35.71% and 3.the dust in working area is 7.14%. Therefore, ’Fhe purposes of this research are
to improve the glass production process in order to control quality and define working standard. The cause
and effect diagram is used to find the cause of problems and the quality control principle is used to find
the ways to control the quality and set working standard. The researcher has made improvements these
problems, 1. Scrub’s problem: by adding a handle to the polisher for offering a more stable grip and
replacing the pad with a silicone pad for flexibility to warp along the surface of the car 2. blistering problem
of auto parts is caused from the lack of skills in the work of the staff and lack of knowledge in the
infrared drier, therefore, corrective action is taken by adjusting the temperature at the infrared dryer and
adjusting the distance between the infrared dryer and the parts. 3. problem of dust formation is caused by
residual dust in the working room: by protecting dust inside working area. After improvement, the problem
was found 1 car from the total 15 cars of services, accounting for 6.67%, whiﬁ_h can reduce .the number
of problem parts from the original as 54.19%. From this improvement, it helped to control the quality and

have a guideline to define the working standard

Keywords: improving process, quality control, work standard, cause and effect diagram
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