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Operation strategy for Coffee Shop and Gallery to develop the Pop

Culture Tourism in Bangkok (Inner City)

ABSTRACT

The purpose of this study To study operational strategy and competitiveness of coffee and
gallery and setting strategy for operations of coffee and gallery to develop a modern cultural tourism in
Bangkok. (Inner City) The sample is 20 coffee shop and gallery enterpreneurs who operate the business
on their own brand in their own building or rental near to cultural attractions in Bangkok (Inner City)
specifically Phra Nakhon, Pom Prap Sattru Phai, Samphanthawong District. Studying the patterns and
operating characteristics of coffee shops and galleries by studying about general coffee, business model
of coffee shop and gallery, operational characteristics, product management and marketing management
(Marketing mix) including Strategy for creating a competitive advantage, Differentiation strategy, Marketing
strategy in order to develop into a modern cultural tourism destination in Bangkok. (Inner City) The results
of the study revealed that 1) Information of the business, coffee shop and gallery include form,
investment, operating time, employees, product management and creation of competitive advantage of
business in the type of coffee shop and gallery in Bangkok. (Inner City) revealed that are different. 2)
Marketing differentiation strategy to develop coffee shops and galleries to be a modern cultural tourist

attraction result to competitiveness of coffee shop and gallery in Bangkok. (Inner City)

Keywords: Operational strategies, Coffee and Gallery business, Modern culture tourism
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