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FACILITATIVE LEADERSHIP
IN “THE ORDER OF INTERBEING” GROUP, PLUM VILLAGE, THAILAND

ABSTRACT

Today’s world is changing rapidly. Personnel directly faced with the situation would
be most aware of it. But if the personnel were led with a leadership style focused on
command and control, problem-solving would not keep pace with the situation, create
stress and lead to conflicts. This research aims to examine facilitative leadership, which gives
freedom of decision-making to the team members, and its benefits in supporting the leader's
interior conditions. This research is inductive qualitative research using phenomenological
research methodology. It gathered information through the study of documents, participatory
observation and in-depth interviews with members of the group "The Order of Interbeing’,
Plum Village, Thailand, which was founded by Thich Nhat Hanh and is supposed to be a
harmonious community and live joyfully together. Based on the research results, the study
discovered the semantic structure of facilitative leadership, including (1) purpose (2) internal
conditions (3) abilities (4) current culture and (5) tools and processes. It was also found that
leaders in "The Order of Interbeing" group, Plum Village, Thailand, have grown inside and
experienced the state of interbeing. In this study, organizations were also introduced to the
Facilitative Leadership Framework as a guide for developing facilitative leadership in their

own organization.

Keywords: FACILITATIVE LEADERSHIP / INTERBEING / PLUM VILLAGE / LN*ERLQB—G@NDW
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