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Guidelines for developing innovative leadership of school administrators

in the Secondary Education Service Area Office Bangkok 1

ABSTRACT

This study aimed to 1) to study the level of innovative leadership of school administrators under the
Bangkok Secondary Education Area Office; Districts 1 and 2) to propose guidelines for developing innovative
leadership among school administrators under the Bangkok Secondary Education Area Office. District 1 The
sample used in the research was 1) school director, 2) deputy school director, and 3) teaching staff for the
academic year 2023, totaling 177 people. The research instruments were questionnaires and interviews.
Statistics used in quantitative data analysis include frequency values, percentage values, averages, standard
deviations. For qualitative data, content-oriented analysis is used.

The results showed that the innovative leadership of school administrators under the Bangkok
Secondary Education Area Office District 1 is at a very high level. Innovative Leadership Development
Guidelines of School Administrators There are 5 aspects as follows: 1) Vision: Administrators have the
knowledge and ability to analyze trends in educational change in order to appropriately determine the
vision, mission and goals of the school according to the strengths of the school. To develop the use of
technology in work 3) Creativity Executives listen to the opinions of personnel and are ready to support the
implementation according to the opinions of personnel in educational institutions. 4) Teamwork Executives
have set organizational goals and have clear operational guidelines that can transfer operational guidelines
to personnel. Executives create values in an organization with a clear corporate identity. To be a guideline

for the conduct of personnel

Keywords: Guidelines for the development of innovative leadership, School Administrators., the

Secondary Education Service Area Office Bangkok 1
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