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A study of the SWOT Analysis of the Department of Building Facility
Management Faculty of Industrial Technology

Suan Sunandha Rajabhat University

ABSTRACT

The objective of this research is to study the SWOT Analysis that consists of strengths,
weaknesses, opportunities, and threat and to give suggestions for improvement in the
Building Facility Management in Faculty of Industrial Technology at Suan Sunandha Rajabhat
University. The questionnaires survey is used as the methodology in the study. There are 25
sampling of the first year students in the Department of Facility Management. The results
show that the strengths of the Department are the variety of teaching courses that cover a
variety of needs in the field of work (76 percent). The content of the curriculum is diverse,
covering response to the needs of the field of work (76 percent), followed by the method of
teaching (64 percent) that consist of various field trips related to the scope of work. For
weakness, the public relations of the department is not yet widely known (52 percent),
therefore there are not many students to study in such department(dd percent). For the
opportunity, MOU with leading companies in building and real estate management areas is
the good opportunity (48 percent) that giving students practice professional experience with
leading companies in the country. Moreover, after graduating from the university the
students easily get jobs (32 percent) For threat, the branches faces noise pollution because
the building are located along the main road with high traffic congestion in the rush hour (28

percent). In addition, there are 5 institutes providing similar academic courses (12 percent).

Keywords: SWOT Analysis, Building Facility Management wA e ssmuunaagamuilne
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