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Situational leadership of school administrators expands opportunities

in Chumphon muang 1, Educational institution network under the office of

the area Chumphon elementary education region 1

ABSTRACT

The purpose of this research was to study the situational leadership of administrators
in Chumphon Muang 1 Network Opportunity Expansion School under the Chumphon Primary Educational
Service Area Office 1. in 4 areas 1) Command Leadership, 2) Sales Idea Leadership, 3) Participatory
Leadership, and 4) Delegation Leadership. The population used in the research were civil servants in 7
schools in the Chumphon Muang 1 Educational Service Area Office in the academic year 2022, 100
people. The tools used in the research were questionnaires, estimating scales, 5 levels. Statistics used in
data analysis were percentage, mean and standard deviation.

The results showed that Situational leadership of school administrators expanding opportunities
in Chumphon Mueang 1 Educational Institution Network under the Chumphon Primary Educational
Service Area Office 1 in all four aspects was at a high level. When considering each aspect, it was found
that command leadership had the highest mean, followed by participatory leadership, and followed by
delegation leadership. As for leadership, sell ideas. has the lowest average.

Keywords: Situational leadership, School administrators, Opportunity Extension School
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