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Abstract

This is a qualitative research. It is a study of production processes, techniques and methods
for creating the work of Indie Isan country music labels into the digital music market. The objectives of
this study are; (1) To study management methods within the organization and plan the digital music
marketing mechanism. (2) To study the production process, techniques and methods for creating work
of independent country music labels (Luk Thung Indie Isan). This research focuses on the processes
and techniques of primary research. And conducting a survey research with in-depth interviews with
administrators and personnel from 4 music companies namely; Lai-thai Record Company Limited, Phu-
thai Corporation Limited, Sing Media Company Limited and Juad-Jad Production House Co. Limited.
After collecting the data, the students were grouped and analyzed for presentation in a descriptive
analysis based on the idea of a research study. The results of the research showed that administration
and management within the organization of 4 music companies have strength in selecting personnel
with expertise only to meet the needs of the company. The tasks and management methods are
similar in terms of structure, but differs somehow in terms of the size of the organization and the
number of people working in different departments. Also the planning process, techniques and
methods of creating work in each record label, As for the planning of the digital music marketing
mechanism, it was discovered that the channels for producers to present their finished production to
the public are streaming systems and programs that facilitate viewing and listening through the
applications or as everyone calls them apps (App.), a program that facilitates various functions and
designed for mobile phones, tablets or mobile devices. As we all know well, there are many application
developers in each operating system to meet the needs of the users, which makes them able to
download the work that is presented as well. Therefore, all 4 record companies have studied the
processes and methods to bring in revenues into the company through such channels. And the media
channels that all 4 record companies have chosen to use are as follows: (1) Facebook Fan page, (2)
YouTube, (3) Joox Music, (4) iTunes, and (5) TikTok, (6) Spotify, (7) Instagram, which are the final

processes that each music company is more concerned with.
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Also the production process, techniques and methods of creating work in each record label,
has a standpoint for creating work and producing different artists to meet their own target audience.
The main importance of every piece of music is the Language and music culture with a blend of
western culture and Thai music focusing on Isan culture. In the field of music composition and
production of music videos in each label, there is a focus on the stories that are relevant to the trend,
with easy access to the audience and nothing complicated. Therefore, it was seen that the style of
music and the way of producing music videos nowadays has developed a form of presentation that
has changed from the past and has changed according to the generation and the lifestyle of Thai
people all the time. The key significance of producing work is the novelty and difference in one's own

identity.
Keywords: music business, Thailand 4.0, record label, artist, innovation, Indie Isan (northeast)
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