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ABSTRACT

Business administration approach to be successful. Administrators must use the
science and art of planning and operations in order to optimize the management of their
resources, and to achieve the achievement of the organization's goals in an efficient and
complete manner. To lead the success factors, the success factors are the concrete
objective in linking all levels of operations to the same direction. According to the situation
of the Coronavirus 2019 (COVID-19) epidemic, businesses have been greatly affected to
higher unemployment rate and also to shut down many businesses, where the adaptation is
very important to business operations in the post-COVID-19 era. Thus, to create the success
factors for business management approaches after COVID-19 crisis (New normal), also known
as the new normal, if corporate leaders are able to drive through the crisis and build the
success to a better point and also able to prepare in order to manage the incoming things
happened effectively. Thus, it is necessary to learn something new, and also organization
change and creating value for stakeholders and society. Furthermore, building loyalty with
people involved will create sustainability for the business under competitive situations, risk

and uncertainty.

Keywords: Business administration approach; Critical success factor; COVID-19 crisis;

New normal
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